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Programacao das Aulas

LABORATORIO DE APRENDIZAGEM
EM LOGISTICA E TRANSPORTES

DATA ATIVIDADES
1 22/03 | Gestao Integrada da Logistica
2 29/03 | Geréncia de transportes
3 05/04 | Gestao da armazenagem € movimentagao
4 12/04 |Planejamento da oferta e demanda (estoques, vendas e produgéo)
) 19/04 | Logistica Reversa e Sustentabilidade
6 26/04 |12 Avaliacao
/ 03/05 | Gestao das redes de suprimentos
8 10/05 ]Comércio Exterior e Logistica Internacional
9 17/05 | Gestao Estratégica de Compras
10 | 24/05 |Lean logistics
11 31/05 | Conceitos avangados de logistica e supply chain
12 | 07/06 |Finangas e custos aplicados a logistica
13 14/06 | TIC aplicada a logistica
14 | 21/06 |Marketing de Servicos Logisticos
15 | 28/06 |22 Avaliacao




Caracteristicas da Logistica Global;

Fundamentos do Comércio Exterior e suas
particularidades nacionais;

Processo de importagcao e de exportacao;
Escolha os agentes envolvidos no processo;
Selecao do modal para transporte internacional,;
Particularidades de operacao de cada modal;
Analise da cadeia de suprimentos internacional

LABORATORIO DE APRENDIZAGEM
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Territorio Aduaneiro

UNICANMP

» Zona Primaria

» Zona Secundaria

» Despacho Aduaneiro
» Linha Azul/OEA

» Regimes Aduaneiros
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Permite o transporte de mercadorias de um ponto a
outro do territério aduaneiro, com suspensao de

tributos.

Exemplo:
Transporte rodoviario do porto de Santos para um EADI em
Campinas ao lado da fabrica para nacionalizacao posterior.
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ANUENCIAS PREVIAS LOGISTICA
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Licenciamento (quando exigivel) Importadar / Orgdos Anuentes

D es pa c h O Controle Informatizado da Carga - Siscomex Carga/Mantra Transportador/Operador Portuario/Depositario
=
a d u a n e I ro Disponibilidade da Carga Depositario®

de Importacao
Sistema
Amarelo
Analise Recepcdo de Documentos AFRFB/ATRFE
Fiscal
(Blogqueia/Libera)
Supervisor
AFRFB
Desembaraco Aduaneiro AFRFB
Entrega de Mercadoria Depositario*

*0Obs.: Em fronteira sem depositario RFB



DESPACHO DE EXPORTAGAO
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VALIDAGAC:
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ABRACOMEX

REGIMES ADUANEIROS

ESPECIAIS

APLICADOS EM AREAS
ESPECIAIS

Admissdo Temporaria
Exportacdao Temporaria
Transito Aduaneiro
Drawback
Entreposto Aduaneiro
Outros

Zona Franca de Manaus
Loja Franca (free shop)

Zona de Processamento
de Exportacao - ZPE

Outros




* Projeto da Operacao
— Escolha os agentes envolvidos no processo;
— Selecao do modal para transporte internacional;
— Particularidades de operacao de cada modal;

Nivel de servico
Analise Porta a Porta

\ Analise de Risco
. Avaliacao de Resiliencia
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Disruption

Stable state /

New stable state

Business performance indicator

Disruption time

Time

Ref Designing Resilience into Global Supply Chains BCG



Exhibit 1 - The Supply Chains of Some Industry Sectors Will Be More
Prone to Change Than Others

ILLUSTRATION: COMPARING IMPETUS FOR CHANGE AND EASE OF ADJUSTMENT FOR US GOODS SECTORS

_, @ Medical equipment and devices (essential)?

Mandatory* Biopharmaceuticals (essential)’

High : .
Equipment and data center solutions —@__ semiconductors and materials
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SOURCE:

MAKE:

Exhibit 2 - Levers for Improving Resilience Across the Supply Chain

DELIVER:
Channels and customers

The supplier ecosystem

Optimize inventory of raw materials
and components

Reallocate sourcing among existing
suppliers in various locations

Convince suppliers to shift production
to alternative geographic areas

Qualify new suppliers to
increase diversification

Procure from new suppliers in
alternative geographic areas

Source: BCG.

The manufacturing network

Increase capacity and capabilities and @ Optimize inventory of finished

existing factories to boost flexibility

Qualify backup contract
manufacturers in case of disruption

Rechare or regionalize own
manufacturing footprint

Reconsider make versus buy strategy

Explore investing in Industry 4.0
technologies to offset higher
labor costs of relocation

goods to increase resilience

® Add new distribution partners

@ Rethink transportation modalities
mix (e.g., air versus ocean)

® Reconsider distribution strategy
(e.g., outsource versus insource)

@ Shift warehousing or distribution
closer to end markets



Exhibit 3 - Three Emerging Models for Adapting Supply Chains

ILLUSTRATIVE EXAMPLE: COMPANY THAT TRADITIONALLY MANUFACTURES IN ASIA AND SELLS GLOBALLY*
Migrated supply chain Regionalized supply chain

Production and sourcing move closer

Revised global supply chain

Limited changes are made to Manufacturing shifts to new locations
manufactunng footprint owing to n order to reduce exposure to to end markets because of
cost and access constraints geopolitical risk government policy

YO * X ° LW

o Sourcing o Manufactunng 9 Distnbution

Degree of change

Source: BCG.
1The starting point and speed of change will vary significantly between industnes.
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DropShipping

Vé seu
anuncio
na internet
efazo
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envia seu
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- O Seu cliente dinheiro, tira
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- 3 0 Processa . compra no

o pedido fornecedor
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Produto Fornecedor Vocé/vendedor




Caracteristicas da Logistica Global;

Fundamentos do Comércio Exterior e suas
particularidades nacionais;

Processo de importagcao e de exportacao;
Escolha os agentes envolvidos no processo;
Selecao do modal para transporte internacional,;
Particularidades de operacao de cada modal;
Analise da cadeia de suprimentos internacional
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