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Objetivo do curso

• Apresentar os fundamentos da Logística e do Supply Chain

• Dar uma visão geral das técnicas e práticas mais usuais
para projetos e operação.
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Critério de Avaliação
P1 + P2 ≥ 5                                  

2 
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P i = nota de participação No estudo de 
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Programação das Aulas 
DATA ATIVIDADES

1 22/03 Gestão Integrada da Logística
2 29/03 Gerência de transportes
3 05/04 Gestão da armazenagem e movimentação
4 12/04 Planejamento da oferta e demanda (estoques, vendas e produção)

5 19/04 Logística Reversa e Sustentabilidade
6 26/04 Gestão das redes de suprimentos
7 03/05 Comércio Exterior e Logística Internacional
8 10/05 1ª Avaliação
9 17/05 Gestão Estratégica de Compras
10 24/05 Lean logistics
11 31/05 Conceitos avançados de logística e supply chain
12 07/06 Finanças e custos aplicados à logística
13 14/06 TIC aplicada à logística
14 21/06 Marketing de Serviços Logísticos
15 28/06 2ª Avaliação
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Aula 1
• Dinâmica e Motivação para o curso

• O que é Logística e Gestão da Cadeia de Suprimentos 

• Principais componentes: Transportes, Estoques e Informação;

• Capacidade, Nível de Serviço e Produto Logístico

• Como medir desempenho

• Planejamento e Estratégia

• Tecnologias emergentes em Logística e Supply Chain 

• Tendencias em Logística e Supply Chain (E commerce, Marketplace, 

Omnichanel, Resiliência, Risco)
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Supply Chain Management
• CSCMP’s Definition

Supply chain management encompasses the planning and management of all activities involved 
in sourcing and procurement, conversion, and all logistics management activities. Importantly, it 
also includes coordination and collaboration with channel partners, which can be suppliers, 
intermediaries, third party service providers, and customers. In essence, supply chain 
management integrates supply and demand management within and across companies.

• Boundaries and Relationships
Supply chain management is an integrating function with primary responsibility for linking major 
business functions and business processes within and across companies into a cohesive and high-
performing business model. It includes all of the logistics management activities noted above, as 
well as manufacturing operations, and it drives coordination of processes and activities with and 
across marketing, sales, product design, finance, and information technology.

https://cscmp.org/
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Logistics Management

• CSCMP’s Definition
Logistics management is that part of supply chain management that plans, implements, and controls the 
efficient, effective forward and reverses flow and storage of goods, services and related information 
between the point of origin and the point of consumption in order to meet customers' requirements.

• Boundaries and Relationships
Logistics management activities typically include inbound and outbound transportation management, fleet 
management, warehousing, materials handling, order fulfillment, logistics network design, inventory 
management, supply/demand planning, and management of third party logistics services providers. To 
varying degrees, the logistics function also includes sourcing and procurement, production planning and 
scheduling, packaging and assembly, and customer service. It is involved in all levels of planning and 
execution--strategic, operational and tactical. Logistics management is an integrating function, which 
coordinates and optimizes all logistics activities, as well as integrates logistics activities with other 
functions including marketing, sales manufacturing, finance, and information technology.

• https://cscmp.org/
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associada ao nível 

de serviço



Desempenho
• Adequação ao uso ou Atendimento de especificação 
• Resultado x Processo
• Visão sistêmica (Eficiência técnica, eficácia e eficiência 

econômica)
• Indicadores  

Capacidade associada ao nível de serviço
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